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Club training and Racing policy
Background

Without offering apology crew/paddlers have not attended training sessions or race days.  As well, crew/paddlers have given what is considered insufficient notice for non-attendance at training and race days.  

Such behaviour contributes to team management difficulties, is contrary to the constitution of Dragon Fly Social Inc and stated season goals.  

The policy has been developed to establish parameters for non-attendance at both training sessions and race days.

The intention is to detail crew/paddler responsibilities relating to attendance at both training and race days and executive responsibilities to ensure equitable application of the policy.  

Policy

1.1  Where training is scheduled on Friday evening crew/paddlers are required to give written notice (email or sms) of non-attendance prior to 1500.  Such notice is to be sent to the Head Coach.  

1.2  Where training is scheduled on Sunday crew/paddlers are required to give written notice (sms only) of non-attendance prior to 1200 on Saturday.  Such notice is to be sent to the Head Coach.  

1.3 In the event that training is cancelled the Head Coach will contact the Club President and Secretary who will then contact remaining crew/paddlers.

2.1 Crew/paddlers who have provided required notice of non-attendance will be given racing preference over crew/paddlers who have failed to provide required notice.  

2.2 Crew/paddlers who fail to provide required notice of non-attendance may be required to take up a DBSA volunteer role on race day.  

2.3 No penalty will accrue to crew/paddlers who have attended all training sessions immediately prior to the ensuing race day.

3.1 Crew/paddlers who are scheduled to race then fail to attend the course 30 minutes prior to the first scheduled race will be fined $50.  This fine is to be paid within 7 days of the race day.  

3.2 Failure to pay the fine will result in expulsion from the Club.  

The policy is consistent with the Dragon Fly Social Inc Constitution and stated 2006-2007 Season Goals.  

Executive Responsibilities

· To review the policy annually. 

· To ensure appropriate action is taken in the event of a breach of policy.  Reference may be made to the dispute resolution clause contained in the Constitution.

· Head Coach is to maintain attendance records.  

Crew/Paddler Responsibilities
To ensure appropriate notice is given for non-attendance at training or on race day.

